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Research Report
Our major product for this year was to be our research report into the feasibility of a UK Civilian Peace Service. This took an enormous amount of time to prepare, involving a number of research volunteers as well as a lot of work from both Tim and Mareike - and a whole host of willing sub-editors and proof-readers. Finally on the 12th of November, the first draft “working document” was completed and circulated to all the people intending to come to the November conference (see below).

The report summarises, in six chapters, the information we have been finding out over the past year and the arguments that can now be put forward in favour of a UK Civilian Peace Service. The draft - as well as a 2-page Executive Summary and an 8-page Summary Report - is available on our website at www.peaceworkers.fsnet.co.uk/report.htm. It is now being revised so that it can be co-published with Saferworld and International Alert in the new year. 

Response to the report so far has been very positive and encouraging. Ian Martin, former General Secretary of Amnesty International said it was “clearly a very comprehensive and useful report”. Mo Mowlam, who rang up the office the very day she received a copy of the report, said it was “very good and important work”.

Day Conference at International Alert

On 21 November 2001, 51 participants from government, academia and NGOs active in the fields of peace, conflict and development gathered at International Alert for a one day conference on “Contributing Civilian Peace Personnel to Peace Operations: Is there a need for a UK Civilian Peace Service?” The conference was the culmination of our year’s work and its purpose was to address the feasibility of a UK-based civilian peace service (CPS), using our research report as a basis for the day’s discussions. The aims of the conference were to review the needs in this field, to examine how these needs are being met, to assess present UK capacity for meeting future needs and to discuss the relevance of setting up a UK CPS within this context.

Seven speakers from a variety of backgrounds provided valuable input to the discussions. The first session focussed on “defining the needs”. Miriam Brewka, from the Conflict Prevention and Crisis Management Unit of the European Commission, spoke about the EU’s priority requirements for civilian crisis management personnel. Gudrun Steinacker of the OSCE described civilian personnel needs of the OSCE. Andy Carl from Conciliation Resources then raised a number of issues from an NGO perspective. 

The second session was on “addressing the needs”. Lothar Rast, from the German Civil Peace Service, and Aase Vardøen from the Norwegian Refugee Council (NORSTAFF) provided contrasting examples of how the demand for civilian personnel is being met in other European countries. Simon Osborne from the Electoral Reform International Service (ERIS) then described the work of ERIS as an example of how election monitors and other civilian staff are recruited in the UK for overseas deployments.

In the final session on “A Civilian Peace Service for the UK?”, Tim Wallis of Peaceworkers UK summarised some of the remaining challenges facing the realisation of a UK CPS and opened up a discussion of how we could move forward on these in the months ahead.

All the speakers gave highly informative presentations and provoked useful discussions around a number of themes. There was some discussion of the role ‘outsiders’ can play, as opposed to ‘insiders’, in conflict situations, and the need to complement, rather than displace, local capacity. A distinction was made between ‘need’, ‘potential’ and ‘demand’ in this field and it was recognised that increasing potential for meeting needs could itself stimulate further demand. Emphasis was placed on learning lessons from other European countries in the planning of a UK civilian peace service and on clarifying what “added value” a UK CPS might bring to existing mechanisms and institutions in the UK.   

Follow-up to the Conference 

It was left to Peaceworkers UK to work on any follow-up to the conference in November, under the guidance of a 'steering group' consisting initially of the 5 organisations who co-sponsored the conference. A number of people put themselves forward to participate in 'working groups' that would explore the issues that come out of the conference. Others would be invited to join these groups or to take part in web discussions in the coming months. It was proposed that another large meeting of NGOs and government departments be convened in March or April of 2002 to review the results of these working groups and to agree on a way forward, based on a more concrete set of proposals to be developed and circulated before then.

A UK CPS 'Steering Group'
The original five co-sponsoring organisations met on 4 December to evaluate the conference and to discuss the way forward. They all agreed to continue meeting as a 'steering group' at least until the next conference in the spring of 2002. Kathleen Armstrong of CODEP and Tony Billinghurst of Mediation UK have also agreed to join this group. A wider ‘consultative group’ is being formed, with representatives from the Scottish working group for a civilian peace service (based in Edinburgh) and from the NGOs in Northern Ireland that have been supporting this development. The Steering Group will meet in January to begin preparing for the follow-up conference, to oversee the work of several working groups (see below) and develop an 'options paper' to be put to the next conference with concrete recommendations on how to proceed. The Steering Group will also coordinate 'delegations' to meet with government departments and some of the larger NGOs.

Working Groups

Two Working Groups have so far been identified, which would explore further the specific gaps and how they could be filled in the areas of (1) training and assessment and (2) stand-by rosters. A third Working Group may be formed to look at coordination and cooperation in the field and developing agreed standards. CODEP has offered to host an initial 'consultation meeting' of each of these groups during January and February. The aim would be for each group to come up with specific findings and recommendations for the next conference. Peaceworkers UK would service these groups in terms of undertaking the necessary research and writing it up.

Military Contacts
Following some initial discussions by email, we began to develop relations with Col. Fiona Walthall, who is in charge of Civil-Military Relations (CIMIC) at the Joint Doctrine and Concept Centre in Shrivenham, and with Cris Scott, who is at the Civil Affairs Group of the British Army. Both showed a very keen interest in the CPS idea and in what we were doing, and both attended the November conference. After the conference, Fiona Walthall invited Tim and Mareike to meet some of her colleagues at the Centre in Shrivenham. This was a useful meeting and opened up a number of possibilities for future collaboration. Tim was then invited to speak to the Civil Affairs Group in January.

Final Event of the Year
On 5 December, we invited all our supporters to join us for mince pies and other goodies to celebrate the completion of our research report and other successes of the past year. We had a slightly disappointing turnout, as we were competing with a number of other events that evening. However we were able to report the very good news that Joseph Rowntree Charitable Trust had agreed to fund us for two more years with a grant totalling nearly £100,000!  

A number of people who were unable to attend sent messages wishing us well on the day, including Professor Oliver Ramsbotham, Head of the Peace Studies Department at Bradford University, Rt Hon Mo Mowlam, former Northern Ireland Secretary, Sir David Ramsbotham, former Inspector of Prisons, Lord Frank Judd, former Director of Oxfam, Lord Bhikhu Parek, chair of the Commission on a Multi-Ethnic Britain, Terry Waite, former Special Envoy to the Archbishop of Canterbury, and MPs Stephen Twigg, John McDonnell, Lembit Opik and Oona King.
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